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Developing a CCAFS evaluative culture ...

— Engage in self-reflection/-examination, seek evidence, make time to
learn, encourage experimentation and change

— Monitoring & Evaluation (M&E) becoming an integrated mechanism

by:

— Focusing on users, utilisation of M&E and accountability
— Emphasising learning through M&E

— Encouraging adaptive management

— Allowing blurred boundaries

e Strategy draft for RBM trial = potential model for CCAFS-2
e Everyone in CCAFS is responsible for M&E!




CCAFS operates across multiple sectors, scales,
stakeholders ...

* Need to allow for R4D: How were we supposed to do it?
. . . R h Devel t
— Structured linear thinking et SYeopmen
) ] N . UN,
and planning with U’;'efefr'z'fs’l olutions ,I development
. . .. NGOs,
assumptions for how desired  institutes, philanthropic
changes can happen faciltes, ouncatone,

genetics etc. governments

R4D: What it looks like in practice:

gaunications

— Complex systems thinking:
flexibility to react according
to lessons and opportunities
arising during implementation

Learning Partnerships



Resources that go into a project,

INPUTS program or policy (funding,
staffing, equipment etc)

i What is produced; tangible

products and services produced
OUTPUTS through the project, policy of

i program.

Why the project, policy or program
is conducted; behavioural changes

OUTCOMES that result from the project

outputs.
Long term changes that result

IMPACTS from the accumulation of
outcomes.

(From Morra Imas, 2009 and GDPRD, 2010)



Impact Pathways and Theory of Change — why?

Ensure that CCAFS plan of work is targeted at outcomes, requires ‘use of
outputs’ tasks built into each activity plan

Strategically encourage communication and collaboration, and
improved work plans through harmonizing IPs

Revisit trajectory of CCAFS contributions to change and use them as
ex-ante impact assessment — measure progress towards change,
adapted according to learning

Key difference between IPs and logframe approach: focus on people and
outcomes, i.e. behavioural changes, and incentives for change




CCAFS targets

What are we being held responsible for?
A set of outcome indicators:
* One for each of four flagships for 2025 (total 4)

e Two for each of four flagships for 2019 (total 8)
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CCAFS targets

Flagship 1: Climate-smart agricultural practices

F
25 national and subnational major development 30 mio. farmers. at
4 +5 initiatives and public institutions prioritize and inform
project implementation of equitable best bet CSA least 12 mio. of
options using CCAFS science and decision support tools
2 whom are women,
15 public-private actors at national and subnational Wlth_ strength-ened
o . _ adaptive capacity and
5 +3 :Oew?ls are u5|dngi mcentIl(ve mschanlslrn.s Iand new food security as a
usiness models/ markets that explicitly promote result of programmatic
equitable climate smart approaches along the value CSA investment
chain, using CCAFS science
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CCAFS targets

Flagship 2: Climate information services and

climate-informed safety nets

15 major regional, national, and sub-national

30 mio. farmers

2 +3 institutions develop orimprove major demand-driven, . 12 .
. . ) . . (mio.), mio. of
equitable, climate informed services supporting rural
communities using CCAFS research outputs whom are women,
with improved
capacity to adapt to
15 mio. USS$ increase, relative to 2014, in research-  climate related risk by
accessing research-
2 +2 informed demand-driven investments in climate informegd dimate
services for agriculture and food security decision- _
_ _ services and/or well-
making, based on CCAFS science and engagement.
targeted safety nets.
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CCAFS targets

Flagship 3: Low-emissions agricultural development

F
8 low emissions plans developed for implementation 15% reduction of
1 +1 that have significant mitigation potential, i.e. will GHG emissions
: : 0 .
-contrlk.JL{te to areduction of at least 5% GHG-emlss.lons intensities has been
intensities or reach at least 10,000 farmers, including at achieved compared
0,
least 10% women with business as usual
|
projections, while
4 mio. hectares targeted by research-informed enhancing food
0.3 |+0.5 ity |
initiatives for scaling up low-emissions agriculture and sec‘:unty I !east
preventing deforestation. eight countries.
v v v :\9



CCAFS targets

Flagship 4: Policies and institutions for climate-
resilient food systems

15 equitable national/subnational food system

policies enacted that take into consideration climate 20 .
_ o _ equitable
smart practices and strategies, informed using

knowledge, tools and approaches derived from CCAFs  national/subnational

science .jurISdICtIO.nS vY|II have
r increased institutional

10 regional/global organisations inform their investments in climate
1 +2 smart food systems

equitable institutional investments in climate smart
food systems using CCAFS outputs.
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What are we being held accountable for? /)

A few outcome targets for 2019 (and 2025), which all projects
need to work towards

* Need to demonstrate progress towards these targets annually
(project = region = flagship = CCAFS)

* Providing the evidence (to the CO, donors etc) via a mixture of:
Quantitative

FP3 in 2015: 0.3 Mha targeted by research-informed
initiatives for scaling up low-emissions agriculture

Qualitative

Narrative text that the describes activities / events that show
progress towards (or attainment of) the targets





